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NARA RG104, Entry 1, Box 135 


[Abstract:] Relative to absence & deducting pay for such. 


Treasury Department, 
Bureau of the Mint, 
Washington, D.C., 
August 1, 1885 


Sir: - 


Your letters of the 27th and 30th ultimo in relation to absence upon the part of employees 
and requesting to be advised in relation thereto, have been received. In my opinion the practice 
of the department to which you refer is conservative, and rather more favorable to the service 
than the paragraph of the Regulations relating to this subject. Paragraph 13 of page 23, certainly 
authorizes in a negative way, full pay to an employee who furnishes a physician’s certificate 
covering his absence. Of course discrimination should be made between an illness resulting from 
indiscretion and a disability actually incurred in the performance of duty. In the latter case it 
would seem but just that the employee should receive full pay for time lost, unless the incapacity 
should be unusually prolonged, while in cases of voluntary absence for a day or upwards, the 
time should, in all cases, be deducted from the leave granted by the regulation in question, or it 
should be without pay in case the leave has been exhausted. I would say in this connection that in 
the case of workmen, laborers and adjusters voluntarily making heavy over-time (amounting in 
many instances to the original pay and upwards) any disability resulting from this over-work 
should be regarded as due to indiscretion and any time lost in consequence should be charged 
against the employee. 


Per diem employees, being allowed extra compensation for every hour of over-time 
made, should be held strictly to the provisions of Par III. Since it would be impossible to word a 
regulation that might not appear harsh and unjust in some cases that might arise, discretion 
should be used in enforcing them, regard being had to the fact that they are intended to protect 
the service from imposition and not to inflict unnecessary hardship upon the individual. 


While I have expressed my opinions more fully perhaps than necessary upon this subject, 
I wish to remind you that the management and discipline of your mint are entirely under your 
discretionary control, subject to the printed “Regulations”. 


Very respectfully, 
Jas. P. Kimball 
Director. 


Daniel M. Fox, Esq. 
Superintendent U.S. Mint, 
Philadelphia, Pa. 


